
Composition and attendance of meetings 
The composition of the committee and attendance of 
meetings are set out on pages 21 to 23.

Key role, functions and responsibilities 
The role, functions and responsibilities of the committee 
are prescribed by the Companies Act, 71 of 2008, as 
detailed in the committee’s terms of reference which is 
reviewed by the board annually. 

In executing its duties, the committee is responsible for 
monitoring and overseeing:

•	 Ethics

•	 Social and economic development

•	 Good corporate citizenship

•	 Customer relations

•	 Environment, health and public safety

•	 Broad-based black economic empowerment

•	 Labour and employee engagement

•	 Compliance with applicable laws and regulations.

Highlights	and	activities	of	the	2018	financial	
year
Introduction

Since Spear’s listing on the AltX of the JSE in November 
2016 and subsequent move to the main board of 
the JSE,	the	group	has	sought	to	align	its	business	with	
the principles and recommended practices of King 
IV.	 The  group	 remains	 guided	 by	 the	 JSE’s	 Socially	
Responsible Investment Index criteria as well as other 
applicable laws and regulations. 

Organisational-wide ethics

In 2018, large emphasis was placed on embedding 
organisational-wide ethics whereby alongside the Board 
Charter and Spear’s Employee Hand Guide, a Code of 
Business Ethics and Conduct was implemented to enable 
the fostering of a good ethical culture in the group. An 
ethics awareness campaign via the group’s intranet 
featuring the group’s ethics-related policies and an ethics 
and	fraud	anonymous	tip-off	line	was	implemented.

Bursary programme

In 2018, Spear initiated its bursary programme with 
the sponsoring of two historically disadvantaged 
females’	tertiary	education.	One	beneficiary	is	currently	
an	employee	of	the	group	and	the	other	is	a	first	year	

student at the Cape Peninsula University of Technology. 
Both are furthering their studies in curriculums that will 
largely	benefit	the	group	going	forward.

Spear’s bursary programme will continue to be 
developed by the executive team and the committee 
to in time become a key contributor to the South African 
workforce	and	instil	each	beneficiary	with	greater	dignity	
as they become empowered through education and 
skills development. 

CSI programme

During	the	year,	Spear	donated	funds	to	three	non-profit	
organisations, being, Atlantic Hope, Table View Angels 
and Haven Night Shelter. All three organisations are doing 
incredible work in their respective communities and it is 
management’s intention to build a closer relationship 
with them through our CSI programme. 

A current CSI programme underway in Mitchells Plain, 
which is set to be completed in August 2018, is the 
construction of a school library and aftercare facility for 
the Portlands Primary School. Spear, along with members 
of the board, has contributed towards making this project 
a reality. 

Environment, health and public safety

Our environmental strategy remains focused on 
facilitating the reduction of our environmental footprint 
while	maintaining	a	positive	effect	on	asset	values.	

Water continuity
Given the drought in the Cape Metropole, Spear has 
introduced systems to ensure that water usage in our 
buildings is limited and not fully reliable on municipal 
supply for daily use but rather from alternate sustainable 
sources. Spear has procured one hundred and ten 
10 000lt	water	tanks	to	be	deployed	across	the	portfolio	
as part of its water continuity plan. 

In addition, and to ensure supply continuity, Spear has 
invested	 in	 a	water	 tanker	 truck	 that	 has	 an	 18  000lt	
holding capacity, which will allow for the mobile 
deployment of water if the need arises. Management 
has further approved investments into two reverse 
osmosis plants to be built at Mega Park and Sable 
Square that will serve as key distribution points to the 
rest of the portfolio if the need ever arises. The overall 
water continuity strategy will in the medium term make 
Spear less reliant on municipal water supply and create 
operating	efficiency	in	a	number	of	areas.	

PV solar power system
In line with the group’s strategic objectives, Spear has 
implemented the use of solar technology and other 
energy-efficient	 saving	 methods	 to	 curtail	 electricity	
costs and become less reliant on municipal electricity 
supply and more on renewable energy technology. 

We are proud that Sable Square was awarded a three-star 
post construction Green Star rating by the Green Building 
Council of South Africa and management will endeavour 
to obtain Green Star rating on as many assets as possible 
into the future. All new developments will be constructed 
in order to achieve a Green Star rating. 

Furthermore, no major health and safety impacts on 
communities, employees and/or customers in terms 
of the group’s operations, activities and services were 
recorded during the year under review.

Broad-based black economic empowerment (B-BBEE)

During the year under review, Spear remained committed 
to achieving a compliant Level 4 B-BBEE contributor 
status with key focus on achieving its skills development, 
employment equity, preferential procurement and 
enterprise development targets. 

Conclusion
During the period under review, no substantive 
non-compliance with legislation and regulations or 
non-adherence with the codes of best practice relating 
to the areas within the mandate of the committee had 
been brought to its attention.

The committee recognises that as the group grows its 
asset base and employee component, the monitoring 
of compliance with the relevant social, ethical and legal 
requirements and best practice codes will play an ever-
greater part in its long-term sustainability and setting its 
ethical culture.

Niclas Kjellström-Matseke
Chair: Social and Ethics Committee
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